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The Village of Fox Point, WI (Aaa stable) has an extremely strong credit profile driven by
continued strength in the financial profile paired with a stable and wealthy tax base near
the City of Milwaukee (A1 stable). The village has continued to grow reserves that are now
consistent with the rating category (see chart below). Additionally, the tax continues to
modestly grow with wealthy residents. The village's main challenges are strict levy limits
along with a smaller scope of operations compared to other Aaa rated credits.
On June 26, 2019, we upgraded the GO of the village to Aaa stable from Aa1.
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Credit strengths
» Affluent tax base
» Strong financial profile supported by continued growth in reserves
» Low pension liabilities

Credit challenges
» Strict levy limits restrict revenue raising flexibility
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» Smaller tax base and operational scope compared to similarly rated peers

Rating outlook
The stable outlook reflects our view that the village will maintain strong reserves paired with a wealthy tax base and low pension
liabilities.

Factors that could lead to an upgrade
» Not applicable

Factors that could lead to a downgrade
» Declines in the tax base or socioeconomic factors
» Narrowing of current reserves
» Growth in fixed costs

Key indicators
Fox Point (Village of) WI

2014

2015

2016
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2018

$1,059,865

$1,072,258

$1,107,761

$1,129,370

$1,141,765

6,695

6,709

6,695

6,706

6,652

$158,307

$159,824

$165,461

$168,412

$171,642

213.1%

212.0%

215.9%

206.5%

206.5%

Operating Revenue ($000)

$8,347

$8,281

$8,353

$8,117

$9,113

Fund Balance ($000)

$1,186

$1,436

$1,834

$2,064

$3,061

Cash Balance ($000)

$1,559

$1,750

$2,209

$2,447

$3,445

Fund Balance as a % of Revenues

14.2%

17.3%

22.0%

25.4%

33.6%

Cash Balance as a % of Revenues

18.7%

21.1%

26.4%

30.1%

37.8%

$11,473

$11,192

$10,848

$10,301

$9,921

$4,163

$5,765

$8,171

$9,018

$9,789

1.1%

1.0%

1.0%

0.9%

0.9%

1.4x

1.4x

1.3x

1.3x

1.1x

Moody's - adjusted Net Pension Liability (3-yr average) to Full Value (%)

0.4%

0.5%

0.7%

0.8%

0.9%

Moody's - adjusted Net Pension Liability (3-yr average) to Revenues (x)

0.5x

0.7x

1.0x

1.1x

1.1x

Economy/Tax Base
Total Full Value ($000)
Population
Full Value Per Capita
Median Family Income (% of US Median)
Finances

Debt/Pensions
Net Direct Debt ($000)
3-Year Average of Moody's ANPL ($000)
Net Direct Debt / Full Value (%)
Net Direct Debt / Operating Revenues (x)

The above chart does not reflect an up-coming issuance. Please refer to the debt section below.
Source: Moody's Investors Service, Fox Point audited financials, U.S. Census Bureau

Profile
The Village of Fox Point is located just north of Milwaukee along the Lake Michigan shoreline. The village spans an area of
approximately three square miles and serves a 2018 estimated population of 6,652 residents.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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Detailed credit considerations
Economy and tax base: moderately sized and wealthy tax base north of Milwaukee
The village's tax base is expected to remain stable given its location within the Milwaukee metropolitan area along with recent new
developments in the village. Currently valued at $1.1 billion, the village has grown by an average of 2.9% over the last five years and
is now valued right in line with pre-recession values. Residents benefit from easy access to multiple employment centers located
throughout the metropolitan area. At 3.1% in February 2019, Milwaukee County's unemployment rate was higher than the state's rate
of 3.5% but below the national rate of 3.9%, over that same period. The village has an extremely strong demographic profile with a
median family income estimated at 206.5% of the national median.
Financial operations and reserves: strong financial operations has led to very healthy reserves
We expect the village's financial profile to remain strong given healthy reserves and strong budgetary management. The village has
continued to grow fund balance the last five fiscal years in the operating funds (general, debt service). At the close of fiscal 2018, the
village ended with $3.1 million in available fund balance, or 33.6% of revenues, which has grown from $1.1 million in fiscal 2013, or a
very healthy 21.8% five-year growth compared to revenues. Fiscal 2019 is on target for a modest surplus given conservative budgeting
and revenues tracking higher.
Property taxes remain the largest source of revenue, which represented 77.1% of revenues. Wisconsin villages are subject to strict
operating levy limits, equal to 0% or net new construction. The village has continued to successfully manage under the levy restrictions
by closely monitoring expenses.
LIQUIDITY

At the close of fiscal 2018, the village ended with net cash and investments across its operating funds at $3.4 million, or a very healthy
37.8% of operating fund revenues.
Debt and pensions: manageable debt burden and low pension liabilities
We expect the debt burden of the village to remain manageable given lack of major capital needs and rapid amortization of debt. The
village's post issuance net direct debt will be 0.9% to full value and 1.1x to operating revenues.
Fixed costs for the village are moderate, though partly due to rapid amortization. Inclusive of debt service and pension contributions,
the village's fiscal 2018 fixed costs were 16.9% of operating revenues.
DEBT STRUCTURE

All of the village's debt is fixed rate with a rapid ten year principal amortization of 96.0%.
DEBT-RELATED DERIVATIVES

The village is not a party to any debt-related derivatives.
PENSIONS AND OPEB

The village participates in the Wisconsin Retirement System (WRS), a statewide cost-sharing plan. Contributions are determined using
a level contribution actuarial method in an effort to keep employer and employee contribution rates at a level percentage of payroll
over time, and are set at 100% of the plan’s funding requirement. As a result, WRS remains one of the best-funded public employee
retirement systems in the country, with statewide employer contributions to WRS in 2017 totaling 107.7% of the amount needed to
tread water.
The village's adjusted net pension liability (ANPL) was $11.2 million in 2018, up from $8.9 million in 2016, bringing the three-year
average to $9.9 million, or 1.1x operating revenue and 0.9% of full value. Moody's ANPL reflects the use of a market-based discount
rate to value pension liabilities rather than the assumed rate of investment return on plan assets.
Growth in the Moody’s ANPL has been driven largely by falling market discount rates, however the plan’s NPL has benefited from
strong investment performance in recent years, with WRS reported a net pension asset as of fiscal 2017. (See Exhibit)
The village's other post-employment benefits (OPEB) obligations do not pose a material credit risk. The OPEB liability reflects
an implicit rate subsidy for retirees who pay to remain on the village’s health plan and is funded on a pay-as-you-go basis, with
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contributions of $31,000 in fiscal 2018. As of December 31, 2017, the most recent actuarial valuation date, the net OPEB liability
totaled $494,000, or 5.4% of operating revenues.
Exhibit 3

Wisconsin Retirement System remains well-funded on a reported basis
Reported NPL

Moody's ANPL
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Source: Moody's Investors Service, State of Wisconsin

Management and governance: moderate institutional framework
Wisconsin cities have an Institutional Framework score of “A”, which is moderate. The sector's major revenue source, property
tax revenue, is subject to a cap that restricts cities from increasing their operating property tax levies except to capture amounts
represented by net new construction growth. Revenues and expenditures tend to be predictable. Across the sector, fixed and mandated
costs are generally high. Expenditures are somewhat flexible, as collective bargaining is allowed for public safety employees but is
curbed for non-public safety employees. Many cities utilize tax increment districts to attract economic development, often issuing debt
to fund initial infrastructure in undeveloped areas. While tax increment districts are ultimately expected to generate revenues sufficient
to cover initial city outlay, cities are exposed to economic downturns which could halt , development.

Rating methodology and scorecard factors
The village is assigned two notches above the scorecard-indicated outcome based on continued strengthening of the financial profile
with a very wealthy tax base near Milwaukee.
The US Local Government General Obligation Debt methodology includes a scorecard, a tool providing a composite score of a local
government’s credit profile based on the weighted factors we consider most important, universal and measurable, as well as possible
notching factors dependent on individual credit strengths and weaknesses. Its purpose is not to determine the final rating, but rather to
provide a standard platform from which to analyze and compare local government credits.
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Rating Factors

Measure

Score

Economy/Tax Base (30%) [1]
Tax Base Size: Full Value (in 000s)

$1,141,765

Full Value Per Capita

A

$170,260

Aaa

206.5%

Aaa

Fund Balance as a % of Revenues

33.6%

Aaa

5-Year Dollar Change in Fund Balance as % of Revenues

21.8%

Aa

Cash Balance as a % of Revenues

37.8%

Aaa

5-Year Dollar Change in Cash Balance as % of Revenues

21.3%

Aa

Median Family Income (% of US Median)
Finances (30%)

Management (20%)
Institutional Framework
Operating History: 5-Year Average of Operating Revenues / Operating Expenditures (x)

A

A

1.0x

A

0.9%

Aa

Debt and Pensions (20%)
Net Direct Debt / Full Value (%)
Net Direct Debt / Operating Revenues (x)
3-Year Average of Moody's Adjusted Net Pension Liability / Full Value (%)
3-Year Average of Moody's Adjusted Net Pension Liability / Operating Revenues (x)

1.1x

A

0.9%

Aaa

1.1x

A

Scorecard-Indicated Outcome

Aa2

Assigned Rating

Aaa

[1] Economy measures are based on data from the most recent year available.
[2] Notching Factors are specifically defined in the US Local Government General Obligation Debt methodology dated December 16, 2016.
[3] Standardized adjustments are outlined in the GO Methodology Scorecard Inputs Updated for 2019 publication
Source: Moody's Investors Service, Fox Point audited financials, U.S. Census Bureau
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