PROPOSAL TO PROVIDE ARCHITECTURAL AND ENGINEERING SERVICES

Fox Point Family Aquatic Center
Prepared for:
Village of Fox Point, WI
September 24, 2018

September 21, 2018
Michael Pedersen, Assistant Village Manager
Village of Fox Point – Village Hall
7200 N. Santa Monica Blvd.
Fox Point, WI 53217

Re:

Architectural and Engineering Services
Village of Fox Point Family Aquatic Center

The Village of Fox Point continues to advance further in your evaluation of your outdoor pool and aquatics amenities-and how they’ll serve residents and visitors now and into the future. Working with CDS, you’ve solicited feedback, and
you’re now ready to take the next step in the facility planning process. With this, we strongly believe that the teaming of
Counsilman-Hunsaker (CH) and MSA Professional Services, Inc. (MSA) will robustly support your effort and help make
certain the Village’s project is a success.
Recreational amenities provide a place for your residents to come together, socialize, explore, exercise, and of course
learn to swim! We feel very connected to these types of projects because they align with our purpose statement:
MSA exists to enable people to positively impact the lives of others. To that end, our relationship with our clients is
more than a project – it’s a commitment to your entire community.
We align ourselves with project partners who we know share those same values and desire to meet your project goals.
For more than 45 years, CH led the industry by completing more than 1,000 national and international aquatic projects of
every size and complexity. In fact, many of the innovations that are now standard in the industry were conceived at CH.
Their expertise is not only in planning and design of facilities, but they also have staff that actually operate several aquatic
facilities. They know what it takes to make a facility function and run from maintenance, staffing, and daily operations.
As you review our statement of qualifications, please consider the following that makes MSA and CH the best team for
the project.

Right Team
•

We know aquatics. We understand the importance of aquatics in a community—it is a large drive of community
pride. Project Manager Carter Arndt, AIA, has led over $30 million of aquatics improvements throughout his career,
and our aquatics design team’s extensive national experience. From cost creativity and patron satisfaction to staffing
and operations, we will develop a practical solution to meet the project’s full potential. George Deines, Studio Director,
is a seasoned swimmer and has more than 15 years of aquatics operations experience, including the management
of a four-acre waterpark in Garland, Texas. His knowledge of both the design and operations sides of the equation
mean practical, implementable recommendations for the Village.

•

We have specialty aquatics expertise. Facilitating long-term municipal pool success involves key components—
which CH brings to the mix. Forecasting and designing for usership, along with insight into operations, is a hallmark
of their approach. These insights will result in your facility being both “right sized” and positioned for lower long-term
operations expenditures. Many aquatics firms do not even offer economic proformas and operations plans, but CH
is different. They can also operate aquatic facilities as part of their services if needed. This wealth of experience will
serve Fox Point taxpayers with a dynamic and engaging design that is also sustainable and cost-effective.

•

We know municipal parks and recreation projects. We specialize in serving public clients and have done so for
more than 50 years. From the project implementation process to the long-term maintenance goals, we will serve your

needs. Our holistic approach to Fox Point’s parks and recreation means we’ll consider the big picture as we help you
further develop your vision. Raine Gardner, PE, our lead civil engineer, is well versed in this area; she also serves
as the chair of MSA’s Parks and Recreation Practice where she advises more than 25 professionals who specialize
in public park projects.

Right Approach
•

We’re experienced project leaders. We carefully listen and lead an intentional site selection process. We collaborate
with you to meet your project and facility needs through sound design recommendations and support from the
community. This is your vision—we’re here to help make it the best it can be and facilitate it into reality.

•

We’re a registered Municipal Advisor. A part of that reality is funding the construction of the project, and our state
licensed Municipal Advisor, Mary Wagner, can help advise on bonding and funding of your project. This is an area
of expertise only few people in the state are allowed to do, per licensure and state requirements, and Mary’s team
provides this guidance for many of our municipal clients at MSA.

•

We’re seasoned public engagement facilitators. As you know from your partnership with CDS, sensitive public
interaction can openly communicate vision, gather input and convey a transparent and positive decision making
process. Our public engagement toolbox allows us to craft a plan that fits your stakeholders’ unique needs and rally
the support from the community.

Again our purpose statement truly supports the main reason we feel we want to be your partner for this project. This
project is a true opportunity for us to deliver on that promise. We understand that this first step is to review and understand
the current facility and then consider Fox Point’s next steps towards a new aquatic facility for generations to come. We
look forward to partnering with the Village and aligning our team of experts with you to guide you through these next steps.
Should you have any questions pertaining to our qualifications, please feel free to call us at any time at (608) 355-8884.

Sincerely,
MSA Professional Services, Inc.

Carter Arndt, AIA					
Senior Project Architect				
carndt@msa-ps.com | (608) 355-8884		
						

Raine Gardner, PE
Senior Project Engineer
Parks and Recreation Practice Lead				
rgardner@msa-ps.com | (608) 355-8913
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QUESTIONS? GET IN TOUCH.
MSA PROFESSIONAL SERVICES, INC.
2901 International Lane, Suite 300, Madison, WI 53704
Contact:

Carter Arndt. AIA | Project Manager

Phone:		

(608) 355-8884

Email:

carndt@msa-ps.com

Website:

www.msa-ps.com
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FIRM OVERVIEW
MSA Professional Services, Inc.
MSA Professional Services, Inc. (MSA) specializes in the sustainable development of communities. We achieve this by building honest,
open relationships that go beyond the project to become a trusted source of expertise and support for immediate challenges and longterm goals. Big or small, we do whatever it takes to meet each need, working to make communities stronger in the process. It’s more
than a project. It’s a commitment.
MSA’s roots reach back to the 1930s. Once a rural land survey company, our firm now consists of approximately 325 technical professionals.
MSA excels at helping clients identify grant and funding sources and then delivering high quality, cost-effective solutions. We are proud
to be a 100% employee-owned firm.

325
TEAM
MEMBERS

170

63

INDUSTRY AWARDS
EARNED SINCE 2010

LICENSED + CERTIFIED

PROFESSIONALS
(AIA, AICP, CFM, CNU-A, CPG,
DES, EIT, GIT, GISP, LEED® AP, MA,

ZWEIG 2017 “BEST FIRMS TO WORK FOR” HONOREE

PE, PG, PH, PLA, PLS, PTOE, SE,
TSP )

100%

$500 MILLION

owned

projects

employee

EXCEEDED

94%
OF CLIENT EXPECTATIONS

IN THE LAST YEAR

GRANTS & LOW-INTEREST LOANS
we’ve helped our clients secure
to offset the cost of infrastructure

LOCATIONS IN:
GEORGIA • IOWA • MINNESOTA
ILLINOIS • TEXAS • WISCONSIN

“ENABLING PEOPLE TO POSITIVELY IMPACT

THE LIVES OF OTHERS” SINCE 1962
MSA PROFESSIONAL SERVICES, INC.
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FIRM OVERVIEW

Water Resources

Planning
•
•
•
•
•
•
•
•
•
•
•
•
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Smart Growth Planning
Comprehensive Plan Development
Strategic Planning
Community Development and
Financing
Capital Improvement Planning (CIP)
Economic Development and Analysis
Geographic Information Systems
(GIS)
Ordinances and Zoning Regulations
Transportation Planning
Land Use Planning
Funding for Planning Activities
Parks and Recreation Planning

MSA PROFESSIONAL SERVICES, INC.

Architecture
•
•
•
•
•
•
•
•
•
•
•
•
•

Building Analysis
Structural Engineering
Mechanical and Plumbing
Engineering
Electrical Engineering
Feasibility Studies
Space Needs Planning
Master Planning
Design/Site Planning
Cost Estimating
Construction Documentation
Construction Administration
Bidding
Post Occupancy Review

SURVEYING

PLANNING

Tax Incremental Financing (TIF)
Grant Writing
Grant Administration
Project Financing

FUNDING

•
•
•
•

ENVIRONMENTAL

Funding

ENGINEERING

•
•
•
•
•
•

Agricultural
Construction Management
Construction Observation
Facilities Management and
Operations
Mechanical, Electrical and Plumbing
Municipal Infrastructure
Structural
Transportation
Urban Reconstruction
Wastewater

ARCHITECTURE

•
•
•
•

LANDSCAPE ARCHITECTURE

Engineering

•
•
•
•
•
•
•
•
•

MS4 Compliance Planning
TMDL Compliance Planning
WinSLAMM Water Quality Modeling
Stormwater Management
Floodplain Management
Wetland Management
Dam Engineering
Stormwater Utilities
Grant Funding

Environmental
•
•
•
•
•

Brownfields
Planning and Permitting
Remediation and Site Restoration
Waste Management
Wetlands and Natural Resources

Surveying
•
•
•
•
•
•
•
•
•
•
•
•
•

Asset Management
Boundary Survey and Land Services
Plats
Topographic Surveys
Mobile GIS
Web-Based GIS
Web and Mobile Delivery
Utility Mapping
Asset Manpower
Tree Inventories
Traffic Sign Inventories
Permit Management
Right of Way Easements

FIRM OVERVIEW
Your success matters.
Client Service Quality Assurance Program
Our firm constantly strives to improve our processes and tailor the services we provide to best suit each of our clients. As part of our
ongoing quality assurance program, we periodically request feedback from clients and project stakeholders to create better project
outcomes for you.
Rather than wait for the project to be over (when there’s little opportunity to change the outcome), our project team will send brief electronic
surveys at various project milestones. Each survey includes a short list of questions requiring fewer than two-three minutes to complete.
These easy-to-complete surveys offer you the opportunity to comment on several areas of our performance, which in turn helps
us adapt our processes to your unique needs. Your feedback is specific to your project, and is returned directly to the people
working with you. We pledge to respond to any issues you identify as the project proceeds.
We value your feedback, and may ask for input more frequently than you care to respond. Please respond when something exceptional
happens (positive or challenging), and know that we’ll take action when you do. All other times we will assume your non-response
indicates the process is working and the project is progressing as expected.
Unlike any survey you’ve ever taken before, your response will initiate specific improvement for you and your project. We have
found this to be an effective tool that enables us to achieve continual improvement. We hope you’ll take a few minutes to respond,
experience the process first-hand, and see how we follow-up to your feedback.

The project manager or another team member asks for your feedback electronically.

You respond to a six-eight question, two-three minute survey.

Your response is immediately routed to the project team via email.

If any of your responses indicate exceptional performance or a problem, someone on the
project team will follow-up and discuss ways to either improve the process, or make sure
we continue to provide the level of service you desire.
We document any process changes and communicate them to the project team and back
to you.

MSA PROFESSIONAL SERVICES, INC.
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FIRM OVERVIEW
Counsilman-Hunsaker
HISTORY
Counsilman-Hunsaker (CH) was founded in 1970 as
a collaboration between a world-famous swimming
coach and one of his former athletes. Through his
coaching career and extensive writings, James E. “Doc”
Counsilman, Ph.D., revolutionized the swimming world
through research and innovation, training numerous
Olympic and National champions along the way. One was
Joe Hunsaker, a former three-time National Champion
and World Record holder. With Doc Counsilman serving
primarily in a consulting role, Joe Hunsaker developed
the firm into one of today’s foremost authorities on design
and operation of aquatic facilities.
WHAT SETS US APART
For more than 45 years, CH has provided design
and operational consulting for thousands of national
and international aquatic projects of every size and
complexity. Project types range from competition venues,
leisure pools and waterparks to therapy pools and spas.
In addition, we have completed hundreds of Facility
Audits and Feasibility Studies for the development
of new or existing facilities and, having studied a
multitude of facilities, we will help you benchmark
the creation of your new facility and complete your
project efficiently.
CH is made up of an integrated team of design
professionals and operational specialists with unrivaled
aquatic industry experience. Our team brings exceptional
collaboration skills and new project designs for the
delivery of a high-quality, innovative aquatic facility. Our
operational specialists will not only help you prepare
for a successful launch, but will serve as your guide in
achieving long-term operational success.
FULL CIRCLE OF SERVICES
CH offers a full circle of aquatic services from
existing facility evaluation to comprehensive concept
development; from project visioning through design,
engineering and construction administration to business
management and aquatic operations. These services
are completely customized and configured in a variety of
ways to precisely fit the needs, desires and objectives of
the owner/operator and the project team.
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Design
From project visioning and development through sealed
engineering drawings, we do it all. Even when starting with just
a sketch of your vision, we will work closely with you throughout
the design process to create a facility that meets or exceeds
your dreams, while staying within budget.

Study
Through this comprehensive approach, we will provide you
with the information you need to make a knowledgeable
decision about the future of aquatics for your community. Our
study process supplies you with the necessary tools to reveal
valuable insights and information before funding your new
aquatic center.

Operate
At CH, our goal is to optimize both our client’s daily operations
and the aquatic users’ experiences. Our in-house swimming
pool operators will assist with on-site facility operations. Our
operations team is comprised of highly trained, experienced
professionals who have obtained the highest ranking of Health
and Safety Instructor certifications available. Our clients benefit
from the experience and knowledge of our team, knowing that
our recommendations and operational services are supported
by all the leading aquatic safety providers.

Audit
Through our Facility Audit, many owners have discovered that
replacing worn out equipment with short life cycles will allow
them to serve a whole new generation of users. Other times,
older pools can be economically reconstituted into modern
swim centers. CH’s evaluation of an existing pool will give you
the information needed to make a knowledgeable decision
regarding repair, renovation or replacement.

Launch
Planning and designing a new facility can be an enormous
undertaking. But the job doesn’t end there; our team will make
sure you’re ready for the crowds on opening day and beyond.
CH is dedicated to ensuring that your aquatic facility is ready
for the challenges of operating a facility with a full range of PreOpening Support Services that will provide your facility with the
support needed to optimize the safety and sustainability and
ensure a positive experience for every visitor.

PROJECT TEAM

Carter Arndt, AIA
Project Manager
Lead Project Architect

George Deines
Studio Director & Certified
Pool Operator

Andrew Bremer, AICP
Sr. Project Planner

Dan Williams, PLA,
AHLP, ASLA
Sr. Landscape Architect &
Conceptual Planning Lead

Raine Gardner, PE
Lead Project Engineer
Parks & Recreation Pratice Lead

Mary Wagner, PE, MA
Funding Specialist &
Registered Municipal
Advisor

Brian Huibregtse, PE
Sr. Traffic Engineer

Why FP + MSA + CH?
The Village and stakeholders bring unmatched knowledge of the site,
current conditions and project goals.
MSA provides the aquatics planning and design expertise, and we also have the in-house ability to
provide Municipal Advisor services that allow us to advise on funding and bonding options.
CH provides operational analysis––revenue and expenses, as well as current and 25-year
projections, so you can be sure you’re developing a sustainable facility that can be properly
managed and staffed.
Together, let’s make your project a reality.
MSA PROFESSIONAL SERVICES, INC.
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FIRM OVERVIEW
Raine Gardner, PE

Carter Arndt, AIA

Lead Project Engineer &
Parks and Recreation Practice
Lead

Project Manager &
Lead Project Architect

Carter has diversified experience in aquatic facilities and has
been specifically involved in more than 30 million dollars worth
of aquatics construction. His overall background has been in the
architectural design of public buildings and spaces, code and
feasibility studies, cost estimates, organization, detailing and
production of working drawings, consultant coordination, shop
drawing review and color selections.

Education

B.A., Architecture
Iowa State University

Registration

Professional Architect, WI, IL, TN
American Institute of Architects

Selected Project Experience
•
•
•
•
•
•
•
•
•
•

•
•

Erb Park and Pool, Appleton, WI
Aquatic Center at Witter Field, Wisconsin Rapids, WI
Lodi Municipal Swimming Pool, Lodi, WI
Splash Park at Mead Field, Wisconsin Rapids, WI
Muscoda Municipal Pool Facility, Muscoda, WI
Sunset Pool, Elkhorn, WI
Baraboo School District Indoor Pool Addition, Baraboo,
WI
Baraboo Municipal Pool/Bathhouse Addition &
Renovation, Baraboo, WI
Halfway Creek Park Phase II, Holmen WI
Multiple WPH Resort Indoor Water Park Facilities
totaling over $20 Million in construction, in Chicago, IL;
Kansas City, MO; Omaha, NE; Waterbury, CT
Lisa Link Peace Park, Madison, WI
Aquatics Center Conceptual Study, Frederic, WI

As a park and recreation project engineer, Raine works with several
municipal governments in planning, design, and constructing various
projects that include: stormwater, water main, and sanitary sewer
design, roadways and parking lots, lake dredging, streetscaping plans,
river corridor planning, several waterfront development, recreational
parks, and trail projects.
She is also MSA’s Parks and Recreation Practice Lead, meaning she
works with our park and recreation-focused professionals across the
company to share ideas, standards and technical information so our
clients benefit from the collective expertise the practice.
In addition to project planning and design, Raine has aided in construction
management, right of way and easement acquisition, project permitting,
wetland mitigation work, and GIS mapping. She helps clients apply for
local, state, and federal funding grants and assistance. Clients also
rely on Raine for project planning/concepts, estimating assistance,
consideration to sustainable elements within the project, and project
considerations to lower maintenance and operational costs.

Education

M.S., Civil Engineering
University of Wisconsin-Madison
B.S., Civil Engineering
Michigan Technological University

Registration

Professional Engineer, WI, MN, IA, MI

Selected Project Experience
•
•
•
•
•
•
•
•
•
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Erb Park, Appleton, WI
Aquatic Center - Witter Field, Wisconsin Rapids, WI
Splash Park at Mead Field, Wisconsin Rapids, WI
Riverside Park, Boat Launch, Fishing Pier and Street
Construction Project, Mauston, WI
Rome Splash Pad, Rome, WI
Lion’s Park Splash Pad, Mauston, WI
Fireman’s Park, Verona, WI
Newport Park and Boat Launch, Lake Delton, WI
Baraboo River Corridor Project, Various Baraboo River
Communities, WI

PROJECT TEAM
George Deines

Andrew Bremer, AICP

Studio Director & Certified Pool
Operator
George Deines specializes in aquatic master planning, business
planning, feasibility studies, and operational training and
development. With 15 years of aquatic operations experience,
including the management of a 4-acre waterpark in Garland,
Texas, George understands what it takes to successfully conduct
master planning and business planning services by presenting
clients with options to repair, renovate, or replace. In addition,
George has a vast background when it comes to assisting
new pool operators and owners with pre-opening management
services, including staff training and facility-specific business
plans, and presenting clients with operating manuals, lifeguard
training, or the phasing of new amenities.

Education

Bachelor of Arts
University of North Texas
Master of Arts
Dallas Theological Seminary

Affiliations

Aquatic Facility Operator - National Recreation & Park Association
Certified Pool Operator - NSPF

Selected Project Experience
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

City of Middleton, WI
Elmbrook Swim Club, WI
City of Campbell, CA
City of Dallas, TX
City of Doral, FL
City of Hilliard, OH
City of Evansville, IN
City of Farmington, NM
City of Largo, FL
City of St. Charles, MO
City of Wellsboro, PA
Minnetonka Anchor Club, MN
San Jose USD, CA
Smith College, MA
Transylvania County, NC
Wheeling Park District, IL

Sr. Project Planner

Andrew has more than 15 years of community planning experience in
public and academic settings, including managing the development
of 12 Comprehensive Outdoor Recreation Plans (CORPs). His
experience spans the fields of natural resource management,
community development, transportation planning, economic
development, geographic information systems (GIS) and public
engagement/public facilitation. He is also a Certified Playground
Safety Inspector.
With Andrew’s background in overall comprehensive park
planning, the considerations of the Village’s projects sites will be
considered as part the Village’s overall vision for the community.

Education

M.S., Urban Planning/GIS
University of Wisconsin-Milwaukee
B.S., Natural Resources–Forest Science
University of Wisconsin-Madison

Affiliations

American Institute of Certified Planners
American Planning Association
Certificate in Public Participation, International Association of
Public Participation
Wisconsin Park and Recreation Association
Certified Playground Inspector

Selected Project Experience
Comprehensive Park and Open Space Plans
Served as principal planner and project manager for park and
open space plans for the communities of Omro, WI; Waupun,
WI; Verona, WI; Village of Waunakee/Town of Westport, WI;
Wisconsin Dells, WI; Port Washington, WI; Biron, WI; Beaver
Dam, WI; Palmyra, WI; Brodhead, WI; Belleville, WI; and
Hiawatha, IA. Facilitated meetings, created plan and led site
planning efforts for each.
Park Master Plans
Served as principal planner and project manager for park
master plans for Waupun, WI; Verona, WI; Mauston, WI; Rock
County, WI and Rothschild, WI.
MSA PROFESSIONAL SERVICES, INC.
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PROJECT TEAM
Dan Williams, PLA, AHLP,
ASLA

Mary Wagner, PE, MA
Funding

Sr. Landscape Architect &
Conceptual Planning Lead
With 30 years of landscape architectural experience, Dan takes
pride in his ability to make every project, large or small, something
special. He is energized by the challenges offered by each new
site. Dan’s design philosophy is uncomplicated and based on two
foundational factors: understanding and vision. Understanding
involves developing a solid comprehension of the environmental,
social and economic factors related to a project. This knowledge
provides a framework for building an inspiring vision for the
landscape. Dan enjoys the energy of collaborating with others to
create special places. He continues to grow professionally through
interaction with teammates and clients as design solutions are
tested. Dan thrives on the progression of thought process. He has
managed and directed design for over 30 award-winning projects
including five national recipients.

Education

B.S., Landscape Architect
University of Kentucky

Registration & Affiliations

Professional Landscape Architect, WI, CO, IA
American Society of Landscape Architects
Alliance for Historic Landscape Preservation

Selected Project Experience
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ellen Kort Peace Park, Appleton, WI*
Lakeshore State Park, Milwaukee, WI*
Green Bay Botanical Garden, Green Bay, WI*
Fireman’s Park, Verona, WI
August Derleth Park, Sauk City, WI
University of Wisconsin Botany Gardens, Madison, WI*
University of Wisconsin East Campus Mall, Madison, WI*
West Prairie Village Infrastructure Plan, Sun Prairie, WI*
University Research Park 2, Madison, WI*
South Pier-Blue Harbor Resort*, Sheboygan, WI*
Oshkosh Riverwalk, Oshkosh, WI*
Liberty Park, Clarksville, TN*
Green Bay Botanical Garden, Green Bay, WI*
Blood Run National Historic Landmark, Larchwood, IA*
Owensboro Riverfront and Marina, Owensboro, KY*

*Completed prior to joining MSA.
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Mary coordinates and administers project funding, working
extensively with various grant and loan programs. She partners
with community leaders to tailor funding packages to meet
their needs. Establishing close working relationships with the
community finance personnel and effectively facilitating project
financing from start to finish is her top priority. In addition to the
initial applications, she assists with administration of the funds
and final closeout.
As a part of the finance services, Mary provides User Charge
System and Utility Use Ordinance analysis, option assessments,
rate revision, and regulatory updates. She has created many
operations and maintenance manuals in direct cooperation
with directors of public works and facility operators for a variety
of projects using her municipal experience in the design and
construction phases of wastewater treatment facilities, sewer
collection systems, water distribution systems, and storm sewer
systems.
As a licensed Municipal Adviser in Wisconsin, Mary can
provide the Village with guidance on funding and bonding of
a new aquatic facility.

Education

B.S., Civil Engineering
University of Wisconsin-Platteville

Registration

Professional Engineer, WI
Municipal Advisor, SEC

Selected Project Experience
•
•
•
•
•
•
•

WalCoMet User Charge System, Walworth County
Metropolitan Sewerage District, Walworth County, WI
Athens Wastewater Treatment Plant Upgrade, Athens, WI
Baraboo Wastewater Treatment Plant, Baraboo, WI
Water and Sewer System Upgrades, Merrillan, WI
WWTF, Port Edwards, WI
WWTF Upgrade and Collection System, Luck, WI
WWTF Upgrade and Collection System, Rib Lake, WI

PROJECT TEAM
Brian Huibregtse, PE
Traffic Engineer

Brian is experienced in design engineering for transportation
and traffic projects. He also provides guidance and oversight on
municipal projects to make sure traffic flow is optimized. Project
tasks include intersection control evaluations, preliminary and final
intersection design, agency and utility review coordination, public
involvement, crash and safety analyses, traffic signal design, and
signage and pavement markings for both rural and urban projects.
Brian has been lead design engineer for a variety of projects types
that have included pavement rehabilitation projects to complete
intersection reconstruction projects. Brian has been involved
in the completion and QA/QC of various Intersection Control
Evaluations throughout the State of Wisconsin.

Education

B.S., Civil Engineering
University of Wisconsin-Madison

Registration

Professional Engineer, WI, MN

Selected Project Experience
•
•
•
•
•
•
•
•
•
•
•
•
•
•

STH 42, Two Rivers, WI
Spring Brook Trail Extension, Antigo, WI
USH 12 Corridor Study, Dane County, WI
Intersection Analysis Study, Wisconsin Dells, WI
WIS 13, Wisconsin Dells, WI
CTH P, CTH U, CTH EE, Green County, WI
Peach Avenue Study, Marshfield, WI
N. Main Street (US 45), Fond du Lac, WI
CTH C, Oakdale, WI
Main Street Reconstruction, Sun Prairie, WI
WIS 26, Rock County, WI
Central Avenue Reconstruction, Marshfield, WI
STH 82 East, Mauston, WI
WIS 76 Intersection Control Survey, Winnebago County,
WI

References
for key team members

CARTER ARNDT & RAINE GARDNER
Joe Terry, Director of Public Works
City of Wisconsin Rapids
(715) 421-8255
jterry@wirapids.org
Kay Mackesey, Clerk-Treasurer-Coordinator
Village of Lake Delton
(608) 254-8207
kay2busy@dellsnet.com
Dave Walker, Parks & Urban Forestry Director
City of Verona
(608) 848-6809
dave.walker@ci.verona.wi.us

GEORGE DEINES
Rebecca Price, Assistant Director for Recreation,
Middleton Public Lands, Recreation & Forestry
City of Middleton
(608) 821-8360
rprice@cityofmiddleton.us
Jan Buchs, Executive Director
Wheeling Park District
(847) 465-2935
jbuchs@wheelingparkdistrict.com
Jason Woody, Parks and Recreation Department Director
City of Wood River
(618) 251-3130
jwoody@wrparks.org

MSA PROFESSIONAL SERVICES, INC.
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SIMILAR PROJECTS
Prior Pool Project Experience Summary
Bad Konigshofen Aquatic Center Stovall Park
Arlington, TX
Watson Trail Park Pool
Sunset Hills, MO
Calypso Cove
Baytown, TX
Doug Russell Pool
Midland, TX
Salem Family Aquatic Center
Salem, IL
The Splash House at Junction Park
Marion, IN
Note:
See the following page for feasibility study expertise.
Appleton Erb Park and Pool
Appleton, WI
Sunset Public Pool
Elkhorn, WI
Wisconsin Rapids Aquatic Park at Witter Field
Wisconsin Rapids, WI (ongoing)
Lodi Municipal Pool Facility
Lodi, WI
Muscoda Municipal Pool Facility
Muscoda, WI
Baraboo Municipal Pool/Bathhouse Addition & Renovation
Baraboo, WI
Irwin A. Goodman & Robert D Goodman Community Swimming Pool at Goodman Park
(Site Civil Design)
Madison, WI
Columbus Area Aquatic Center
(Site Civil Design)
Columbus, WI
Baraboo School District Indoor Pool Addition
Baraboo, WI

10 MSA PROFESSIONAL SERVICES, INC.

SIMILAR PROJECTS

Recent Study Experience
Hackley School, NY
CPO Training Completed: January 2018
Watauga County, NC
Study Completed: January 2018
City of Harrisburg, PA
Study/Audit Completed: January 2018
City of Palmdale, CA
Dry Town Water Park Expansion
Study Completed: November 2017

Sweetwater Union High School District
Mar Vista High School
Chula Vista, CA
Study Completed: October 2017
City of Hampton, VA
Study Completed: December 2017
City of White Salmon, WA
Operational Study Completed: October
2017

Bedford Boys Ranch - Master Plan
Study Completed: January 2018

Rose Park Pool - Billings, MT
Operational Audit Completed: February
2017

Oklahoma State University - Colvin Center
Study Completed: December 2017

City of Campbell, CA
Study Completed: April 2017

Southampton, NY
Study Completed: December 2017
City of Bartlesville, OK
Study Completed: January 2018
Ste. Genevieve County, MO
Study Completed: November 2017
Lake Oswego District Aquatics Center,
OR
Concept Study Completed: September 2017

City of Mitchell, SD
Master Plan Completed: July 2017
Monroe County YMCA - Bloomington, IN
Facility Operations Audit Completed: July
2017
Canyon Aqua Center, TX
Aquatic Operations Completed: July 2017
Kansas State University - Manhattan, KS
Facilities Master Plan Completed: May 2017

University of NC - Chapel Hill
Aquatic Master Plan Completed: June 2017
Dallas

Denver

Los Angeles

St. Louis

Visit us at: www.chh2o.com
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SIMILAR PROJECTS

Recent Study Experience
University of Texas - El Paso Aquatic
Center
Study Completed: May
2017
Cain Center Renovation - Athens, TX
Study Completed: January
2017
Carroll Independent School District Southlake, TX
Study Completed: June 2017
Cheltenham Township, PA
Audit Completed: March 2017
Study Completed: May 2017

Waves of Wilmington - Wilmington, NC
Study Completed: March 2017
Culver Academies - Culver, IN
Audit Completed: December 2016
Study Completed: June 2017

12 MSA PROFESSIONAL SERVICES, INC.

Decatur Park District, IL
Study Completed: March 2009
Audit Completed: 2014
Study Completed: January 2017

City of Columbia City, IN - Bunworth
Memorial Pool
Study Completed: January 2014; Study
Updated: July 2016

City of Amarillo, TX
Studies Completed: December 2009 and
February 2016

Los Angeles

City of Piedmont, CA
Study Completed: September 2016

Harper College - Palatine, IL
Study Completed: July 2016

City of Cutler Bay, FL
Study Completed: January 2017

Denver

Locust Grove, VA
Study Completed: August 2016; Aquatic
Design and Engineering to be completed:
2018

Clarke Memorial Swim Center - Walnut
Creek, CA
Aquatic Business Plan and Pro-Forma
Analysis Completed: November 2016

City of Farmington, NM
Study Completed: March 2017

Dallas

Lake of the Woods Association (LOWA)
Study Completed: August 2016; Aquatic
Design and Engineering Completed: 2018

St. Louis

City of Charleston, SC
Audit Completed: October 2008
Study Completed: May 2016; Video
Completed: August 2016

Visit us at: www.chh2o.com

SIMILAR PROJECTS

Recently Completed Park and Recreation
Outdoor Swimming Pool Experience
Bad Konigshofen Aquatic Center - Arlington, TX
Barnum Park - Denver, CO
Bellaire Town Square Family Aquatic Center, TX
Boomtown Bay Family Aquatic Center, TX
Burgess Memorial Pool - Castle Rock, CO
Calypso Cove - Baytown, TX
Camp Bowie Family Aquatic Center - Brownwood, TX
Cannon Pool - Spokane, WA
Castaic Sports Complex Aquatic Center, CA
Centennial Park - Lemont, IL
Chesterfield Family Aquatic Center, MO
City Club at River Ranch - Lafayette, LA
City Park Pool - Manhattan, KS
Collier Pool – Corpus Christi, TX
Comstock Pool - Spokane, WA
Coppell Aquatic Center renovation, TX
Copper Sky Recreation Complex - Maricopa, AZ
Crown Valley Community Park Pool, CA
Crystal Lake Park Family Aquatic Center, IL
Cullman Wellness & Aquatic Center, AL
Dallas Sprayparks, TX
Dodge Pool - Columbus, OH
Doug Russell Pool - Midland, TX
Downey Park Pool - Los Angeles, CA
Freedom Springs - Greenwood, IN
Frontier Pool - Bartlesville, OK
Fruita Community Center, CO
Great Outdoors Waterpark – Lafayette, CO
Green Ridge Recreation Center - Roanoke, VA
Hatfield Township Community Pool, PA
H-E-B Pool - Corpus Christi, TX
Heights Family Aquatic Center - Richardson, TX
Hillyard Pool - Spokane, WA
Holiday Park Pool - Bloomington, IL
Homewood Community Center, AL
Jack Carter Pool, TX
Jury Pool - New Haven, IN
Kettering Recreation Complex, OH
Kroc Center - Kerrville, TX
La Alma Pool at Lincoln Park, CO
La Mirada Regional Aquatic Center, CA
Liberty Lagoon - Baton Rouge, LA

Dallas

Liberty Pool - Spokane, WA
Lion’s Club Park Family Aquatic Center - Killeen, TX
Lions Park Aquatic Center - Booneville, MO
Lions Spray Park - Cheyenne, WY
Marine Park Pool - Ft. Worth, TX
Maryland Pool - Columbus, OH
Menlo Park Pool - Perkasie, PA
Mesquite Groves Aquatic Center, AZ
North County Recreation Center - St. Louis, MO
Northeast YMCA - Louisville, KY
Onesty Family Aquatic Center - Charlottesville, VA
Orangeburg County Aquatic Center, SC
Pampa H2O Aquatic Center, TX
Paradise Bay Water Park - Lombard, IL
Park Forest Pool - State College, PA
Piedmont Park Pool - Atlanta, GA
Pirates Bay Family Aquatic Center - Baytown, TX
Prosser Aquatic Center, WA
Rock ’N River Family Aquatic Center, TX
Roger Scott Pool - Pensacola, FL
Rogers Aquatic Center, AR
Saginaw Family Aquatic Center, TX
Salem Family Aquatic Center, IL
Shadle Pool - Spokane, WA
South Branch YMCA - Wichita, KS
Splash House at Junction Park - Marion, IN
Splash Island Aquatic Center - Plainfield, IN
SportsCom Aquatics Center - Murfreesboro, TN
The National Trail Parks - Springfield, OH
The Pavilion at Lemay - St. Louis, MO
Thornton Park - Shaker Heights, OH
Tiffany Springs Park - Kansas City, MO
Tom Muehlenbeck Center - Plano, TX
Valley Aquatic Center - Yuma, AZ
Veterans Memorial Park - Cedar Park, TX
Wadsworth Grizzly Pool, OH
Washington Aquatic Center – Midland, TX
Watson Trail Park Pool - Sunset Hills, MO
West Irving Aquatic Center, TX
White Birch Park - Hazelwood, MO
William L. Welch Pool - State College PA
Wittier Pool - Spokane, WA

Denver
Los Angeles
www.chh2o.com

St. Louis
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SIMILAR PROJECTS

Erb Park and Swimming Pool
Appleton, WI | Key MSA Personnel: Carter Arndt, Raine Gardner

Master planning for success
Starting out as an aged, disorganized park within the heart of Appleton, Erb
Park was still held in high regard by many area residents as a core part of the
community fabric. In need of many repairs, including a significantly deteriorated
pool, the City chose to rejuvenate the entire park by creating a new master plan
to re-vision the existing amenities and provide further enhancements. The prime
attribute of the plan would be to replace the pool with an all-new aquatics center
that would maintain the swimming heritage with an Olympic-sized pool. After
considerable and positive community interaction and MSA’s design exploration,
the City settled on a configuration to transform the 26.12-acre Erb Park into a
multi-faceted and dynamic park.

Reference Information
Dean Gazza, Director of Park and
Recreation
(920) 832-3919
dean.gazza@appleton.org

The transformed facility
The $10 million improvement project features several interactive upgrades such as: 50-meter competitive pool with diving
boards, recreational pool that transitions into a training pool with a zero-depth entry children’s play area, tall water sides, a
beautiful bathhouse as park focal point, pool equipment building, new park pavilion with restrooms, new playground area
and equipment, connecting multi-use paths, grilling stations, new public and staff parking lots, multi-purpose sports field,
sledding hill, ice skating rink, park game amenities area, a basketball court, and two new additional tennis courts.
Once opened in July 2017, the aquatic facility attendance exceeded all expectations and community response was
overwhelmingly positive, reaffirming the City’s goal to create a legacy park that will serve generations to come.

14 MSA PROFESSIONAL SERVICES, INC.

SIMILAR PROJECTS
Aquatic Park at Witter Field
Wisconsin Rapids, WI | Key MSA Personnel: Carter Arndt, Raine Gardner, Dan Williams

The City of Wisconsin Rapids serves a region of small cities, towns and villages encompassing approximately 63,000
residents. The City was forced to close its last remaining public pool due to poor physical condition. However, the City
desires to continue offering aquatic services to its residents.
MSA’s multidisciplinary municipal park design team prepared the park master plan and will provide architecture, landscape
architecture, civil, stormwater and electrical engineering services for the project.
The opportunity was seized to not only accommodate a new aquatic facility, but also develop a park for year-round use. A
Park Master Plan was developed, which includes a central green space spine between Witter Field, home of the Wisconsin
Rapids Rafters Baseball Club, and new aquatic facility. This will include looped trail systems, playground, splash pad and
shelter. The aged tennis courts will be replaced and upgraded with three ungraded courts. The western portion of the site
will continue to offer open space for youth flag football. Stormwater management will be dispersed throughout the site in
targeted areas near the new proposed parking lots.
Keeping in mind year-round functionality, the park features a looped driveway for drivers to drop off visitors. This driveway
and one parking lot can be lined, flooded and frozen in the winter, creating an ice skating loop and small recreation ice
hockey rink.
The new aquatic facility will feature a concessions area, bathhouse and pump house with rentable cabanas, sun berms and
shade structures. The aquatics have been designed uniquely for Wisconsin Rapids. Pools include a zero-depth tot pool
with slides and a tot river, leisure pool with water crossing and water basketball that connects to a lazy river with an exciting
activity channel. A large tube slide enters into the lazy river, along with a body slide and future speed slide. An activity pool
with diving board, climbing wall and recreational lap lanes will also be added. Picnic shelters and other structures will be
placed to allow for year-round rentability and accommodate both pool and non-pool-related activities.

Reference Information
Joe Terry, Director of Public Works
(715) 421-8255
jterry@wirapids.org
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SIMILAR PROJECTS
Sunset Pool
Eklhorn, WI | Key MSA Personnel: Carter Arndt

The existing aged Elkhorn Municipal Swimming Pool was in
need of replacement. The City decided to replace the pool in
the same park location. MSA prepared an all new facility design
to reinvigorate the Sunset Park and serve the area residents.
Since its reopening in 2015, it has been a popular summer
attraction with high regular attendance.
MSA designed and prepared plans and specifications for an
all new facility consisting of a 5,200 square foot Bathhouse/
Admission/Concessions/Equipment building. The pool has over
a 500-patron load with an overall area of 7,413 square feet.
Features of the pool include shade structures, a zero depth area
with geysers, shallow play features, drop slide, diving boards,
six-swim lanes, kiddie slide and basketball hoops. The total
project cost was $3.6 million including A/E fees and furniture.

Reference Information
Wendy Meyer, Recreation Director
(262)741-5114
wmeyer@cityofelkhorn.org
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SIMILAR PROJECTS
Lodi Outdoor Aquatic Center
Lodi, WI | Key MSA Personnel: Carter Arndt

The City of Lodi was forced to replace its aged, spring-fed, municipal swimming pool because health officials established
that it required substantial improvements. The City wanted to replace the pool in the existing park location. The park posed
many challenges including floodplain terrain, poor soils and National Historic Registration due to park’s landscape architect,
Franz Aust.
MSA prepared a design to meet the challenges of the project and received State of Wisconsin Historical clearance to make
alterations to the Park. The pool shape maintained the organic forms of the original and added an amenity of a Prairie styled
bath house and pool equipment building that is respectful and sensitive to the time period and character of the original park
design.
MSA designed and prepared plans and specifications for a new facility consisting of a 1,776 square foot bathhouse/
admission building and 600 square foot equipment building. The pool has a 389-person patron load with an overall area of
5,103 square feet, and a volume of 133,000 gallons. The design also features a zero depth area with geysers, jetted bench
and basketball hoops.

MSA PROFESSIONAL SERVICES, INC. 17

SIMILAR PROJECTS
Walter R. Bauman Aquatic Center
Middleton, WI | Key CH Personnel: George Deines

Counsilman-Hunsaker (CH) was authorized by the City of
Middleton to provide a swimming pool audit in July 2017 on
the Walter R. Bauman Aquatic Center. The aquatic center
was originally built in the 1960s and received a substantial
renovation and new construction in 1998 with more modern
family aquatic center amenities.
CH was commissioned to conduct the audit to assist in
identifying items that are substandard or not operating as
designed, as well as offering insight to help the city consider
various options for the future of the aquatic center. The goal
of the study was to determine the useful life expectancy of
the aquatic center and exploration of an outdoor, 50-meter by
25-yard competition pool on the site of the existing aquatic
center. To assist in defining a course of action regarding the
future of the facility, an opinion of probable construction cost
was provided for recommended repairs for short-term and
long-term use.

Reference Information
Rebecca Price, Assistant Director
for Recreation, Middleton Public
Lands, Recreation & Forestry
(608) 821-8360
rprice@cityofmiddleton.us
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SIMILAR PROJECTS
Wheeling Family Aquatic Center Study
Wheeling, IL | Key CH Personnel: George Deines

Wheeling Park District wanted to expand the outdoor Wheeling Family Aquatic
Center into a premiere waterpark in the Chicagoland Northwest Suburbs. The
district commissioned Counsilman-Hunsaker to develop three thrill ride options, a
lazy river option, and a phasing master plan for the 20-year-old facility. The study
developed ways to enhance guest experience with the addition of new water
amenities and evaluated concession stand functionality. Three options were
developed for consideration. The master plan developed phasing in the options
that included short-term (1-3 years), mid-term (4-7 years), and long-term (8-10
years) goals. This study was completed in November 2014.

Reference Information
Jan Buchs, Executive Director
Wheeling Park District
(847) 465-2935
jbuchs@wheelingparkdistrict.com

Wood River Aquatic Feasibility Study
Wood River, IL | Key CH Personnel: George Deines

The City of Wood River, IL, retained Counsilman-Hunsaker to develop an Aquatic
Feasibility Study to further understand the logistics of replacing their existing
aquatic center. Three concepts were developed, each featuring an outdoor
leisure pool, tot pool, lap pool, and waterslides. Another concept considered a
50-meter pool, and another featured a current channel. Each option compared
project costs, programs, and opinions of revenue and expenses. This study was
completed in June 2016.

Reference Information
Jason Woody, Parks and Recreation
Department Director
(618) 251-3130
jwoody@wrparks.org
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METHODOLOGY

It all starts with a vision –
and a partner who can
make that vision
come to life.
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METHODOLOGY

How We Help
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

ADA Audits for Park and Recreational Facilities
Aerial Solutions (Mapping, Modeling,
Marketing, Surveying, etc.)
Aquatic Facilities (Indoor and Outdoor)
Architectural Design (Shelters, Restrooms,
etc.)
Asset Management
Athletic Facilities (Indoor and Outdoor)
Campground Development and Infrastructure
Design
Community/Recreational Centers
Comprehensive Park and Recreation Plans
(Municipal, County, Regional)
Conceptual Site Plans and 3-D Renderings
Educational Programming
Infrastructure Survey and Design (Parking,
Stormwater, Sewer, Water, etc.)
Landscape Design
Lighting Design
Multimedia (360° Video, Esri Story Maps, etc.)
Park and Recreational Grant and Funding
Administration
Park Planning and Design
Playground Safety Audits
Professional Fundraising (Public, Private)
Public Input, Opinion Surveys and Visioning
Recreational Trails, Bridges and Boardwalks
Skate Parks
Tree Inventories and Assessments
Waterfront Improvements (Boat Launches,
Piers, etc.)
Wayfinding (Interpretive Signage, Interactive
Kiosks, etc.)
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Study Methodology and Approach
A methodology and project approach
to ensure your long-term success
Project planning
Our team understands the project to be a
comprehensive study of factors that will impact
the planning and design of an aquatic center for
the Village of McFarland. After a rigorous
exploration process, the final planning report will
address the unique needs of your community.
This provides city, county, or university officials
and the public or student body with a clear
understanding of the potential successes and
challenges of the project. We recognize the
value of this project for the McFarland
community and believe deeply in implementing
an in-depth, efficient and open process as part
of all community projects. That’s why we have
developed a detailed, public and key
stakeholder methodology that helps identify all
the needs, issues and opportunities for your
project. Additionally, our team will gather
information about local issues and concerns that
are pertinent to your project.

“Working with Counsilman-Hunsaker allowed us
to expand our vision of what an aquatics facility
should be. In addition to creative concepts in
swimming pool design, our needs were listened
to and a design was developed that allowed for
a multi-faceted approach in providing aquatics to
our community.”

–

The processes outlined for each task are ones
that have proven successful for projects of
similar program elements and size. Each phase
of the process can only be successful when it’s
monitored through regular meetings of a
consistent group of clients and design team
members. The following project planning
process is flexible and will be tailored to fit your
scope and schedule of needs.
Needs assessment and preliminary program
development
Through this process, we will establish
parameters for the long-range plan. We will
begin by working closely with Village
representatives and proposed user groups to
identify specific issues while discussing various
approaches and solutions. Then as a team, we
will:
•

Dallas
Denver
Los Angeles
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St. Louis

Susan Trautman
former Director of Parks and Recreation
City of Des Peres, MO

Blend the expertise of the design/planning
team with the client’s understanding of
needs

Visit us at: www.chh2o.com
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Study Methodology and Approach
•
•
•

•

Gather and value the input of all
stakeholders in the project
Seek creative opportunities to involve the
community in the project development
Evaluate the anticipated parameters for the
project (probable funding, administrative
support and expectations, specific project
needs and reasonable construction cost
ranges)
Define the most efficient use for each
square foot of space

To develop a complete understanding and
consensus among all stakeholders in the
project, we will carefully document the process
for the participants and provide updates at each
meeting. Maintaining this reference document
throughout the process will enhance support for
the project. It will also offer an opportunity for
Village representatives to identify aspects of the
project that will be critical to its successful
funding and operation. We will summarize our
findings in an outlined program indicating basic
space requirements and net areas. This process
may be organized as follows:
Project orientation/ planning meeting
As part of the public process and information
gathering, we will work to ensure that the future
aquatic center integrates information from other
recent and/or current planning work. We will
meet with the steering committee to define the
process, identify known issues and concerns,
outline a proposed schedule and set meeting
dates as needed. The planning process will
consolidate relevant information from these
planning documents, budgets, work plans and
funding plans utilized to establish direction and
Dallas

Denver

Los Angeles

St. Louis

recommendations. We will then review the work
plan before formalizing the timeline and details
used to create the conceptual plan. In addition,
we will participate in public input sessions where
various user groups, special interest groups and
Village representatives will identify any
recommended aquatic components.

Market and competition analysis
During this stage, we will assess many
components including:
• The current programs offered
• The current level of recreation or aquatic
programs and services available within the
Village
• An analysis of the best competition of
duplication of services through other public
and private program providers.
• Recommendations for minimizing
duplications and/or enhancing possibilities
for collaborative partnerships
• Current policies, services, participation
levels, operations and structure
• Deficiencies and opportunities for
improvements
Visit us at: www.chh2o.com
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Study Methodology and Approach
Area aquatic provider analysis
This investigation will specify operating
information, including amenities, fee structures
and other operating data. A detailed
demographic analysis based on service areas
will show trends regarding population, income
and age groups. An overview of these trends will
help define elements in the proposed concepts.

Facility program
Based on the steering committee’s direction, we
will develop a final report that lists brief
descriptions of each of the spaces, required
areas or critical dimensions and specialized
needs for each concept. We will produce
conceptual project cost estimates that include
construction and non-construction costs.
Operations plan
The operations plan will include a facility labor
analysis, contractual services, commodities and
utilities. The labor analysis will be based on the
Village of McFarland’s current labor structure as
well as overhead rates, taking into account any
forecasted changes in wage structure. We will
Dallas

Denver

Los Angeles
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St. Louis

base the utility analysis on site-specific usage
for kilowatt hours and therms to produce an
accurate projection of costs. Using all of this
information, we will then present our
professional opinion about your financial
operations for the first five years.
Revenue analysis
The model for estimating revenue for major
areas will first determine facility capacity based
on square footage. Then, we will use local
population trends to project attendance. We will
analyze user groups and local programming
fees to project programming revenue. Fees from
daily usage, memberships and other user
numbers will be used to project a per capita
model for fee structure. Revenue will be
estimated, taking the recommended fee
schedules into account. An analysis of operating
expenses will include a detailed budget model
for estimating probable expenses for major
areas of labor, contractual services,
commodities and utilities. We will make user
projections based on programming, and
consider hours of operation, attendance
projections, local weather patterns, local utility
rates and other key items to estimate expenses.
Additionally, we will review operating data from
other facilities in the area to form projections.
The facility revenue analysis will identify daily
usage rates, as well as opportunities for cash
flow activities and programs, such as swim team
usage, learn-to-swim lessons, water aerobics or
other classes and facility rentals for parties.

Visit us at: www.chh2o.com
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Study Methodology and Approach
Conceptual plan
Once the program has been established from
the feasibility analysis, we will develop concepts
to further test it and understand the functional
goals. We will present these concepts as
sketches of various arrangements and space
relationships of the program. These sketches
will elicit comments and suggestions from the
steering committee, and will ensure a common
understanding of your goals and objectives.
During this phase, we will reach a consensus
about the overall functionality of the project. This
will also serve as the time to challenge your
standard operating procedures. We will suggest
ideas based on our experience with similar
facilities. But because we want this building to
be an expression of Village of McFarland’s
priorities, we will invest much of our time
listening to you. Then according to partnership
settings and funding opportunities, we will
identify methods for bundling community needs
and providing the most sustainable methods of
aquatic programming.

help fund improvements, future programming
and the use of public spaces. Our team has
extensive experience in alternative funding,
including grants, donor programs and
partnerships. Partnerships might include other
businesses, governmental agencies or non-profit
agencies. We will employ a viable analysis to
help determine which partnerships might be a
good fit, and to create any necessary policies.
Final report
The final report will outline options Village’s
future aquatic programming. The executive
summary will offer the options in detail, while the
balance of the report will provide backup
information.
The final report will not only facilitate a
knowledgeable conversation about the future of
aquatics, but will also serve as a working
document for the design and operations phases.
Your staff will be able to continually update this
document with aquatic programming changes
for the Village.

Estmated capital cost
With the concepts, we will present detailed, sitespecific construction costs, showing line-item
costs for each proposed space. Also, an
overview of site requirements will outline the
criteria for final site selection and
implementation.
Funding alternatives
A preliminary debt service analysis will detail the
entire financial commitment for developing and
operating the facility. On similar projects, we are
seeing a trend in which agencies look outside
traditional funding to the use of partnerships to
Dallas

Denver

Los Angeles

St. Louis

Visit us at: www.chh2o.com
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PARTNERSHIP DETAILS
MSA’s Partnership with Counsilman-Hunsaker
Because MSA has an in-house team of architects, engineers, traffic experts, landscape architects, project planners and funding experts,
we frequently perform all aspects of a project without a subconsultant.
Our teaming with CH represents a newer partnership. While this would be our first official project working together, staff from both firms
have been in contact over the past year while we awaited an opportunity that best fit our collective skill set.
As outlined in the firm overview on page 4 of this proposal, Councilman-Hunsaker focuses on the operational side of aquatics. Their
specific skills are critical to this particular project, as they align with the Village’s desire to better understand what a new facility will cost
initially – then for years to come once its up and running. Our in-house team has designed and constructed facilities without the kills that
CH brings to the table, but we believe there is substantial value-add based on our understanding of your project. This teaming makes us
the best partner for your project.
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PROJECT APPROACH
Project Description
The Village of Fox Point is interested in replacing its existing aged municipal pool. The exact nature and
specific site for the facility is yet to be determined. The Village desires a new dynamic Aquatics facility to
serve the area users and ideally be a source of income to cover most if not all the operations cost.
One of the sites under consideration is the existing pool site on N. Santa Monica Boulevard, and the other
is along the north end of Longacre Park. This Longacre Park site may have opportunities for additional park
components and/or modifications to the existing park amenities. Other work at Longacre Park includes:
possible removal and replacement of the existing Pavilion building, alterations to the existing ice skating
area and other work to accommodate the new facility.
General amenities for the new facility may include:
1. Aquatic basin(s) and features yet to be determined.
2. Building(s)
a. Bathhouse
b. Pool Equipment Building
c. Concessions
d. Warming area for skating at Longacre Park
e. Public Park Restrooms
3. Parking lot and associated pedestrian site features.
4. Other compatible park amenities if desired.
A site selection, preliminary design and operations/financial proforma is desired to help the Village assess
and determine their best options to proceed with the creation of a new aquatics facility.

Scope of Services
There are two primary steps to this study. The second step includes multiple efforts that are performed
integrally to one another.
I.

NEEDS ANALYSIS

A. Review and assess the findings from previous public, Village official and staff level meetings and
consideration.
B. Meet with the steering committee, plus any designated community groups and/or individuals
involved in the project to analyze needs and determine objectives (one full day of meetings).
a. Tour the existing pool facility and the Longacre Park site and pavilion.
b. Jointly meet with others as necessary, for example, local education administrators and/or
athletic directors, competitive swim groups, swim coaches, instructors, activity
programmers, and others if requested in order to ascertain the perceived needs of various
user groups in the community.
c.

This discussion will include images and/or video presentations with commentary on
features of other aquatic centers similar to that being considered for this project,
background information on historic and contemporary issues in the industry, and an openMSA PROFESSIONAL SERVICES, INC. 27
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forum question-and-answer session to discuss concerns and needs of those individuals
and groups attending the meeting. A matrix of programming priorities will be developed
and discussed to prioritize programming and facility features.
d. Use the results of the meeting to develop a needs profile.
C. Conduct research and compile demographic information necessary to appropriately evaluate the
proposed facility, including population, age distribution, income, weather analysis and economic
considerations that could affect the project’s viability.
D. Prepare and submit an outline of a Design Program of spaces and features for the proposed aquatic
center describing the natatorium, pool size, shape and support spaces based on preliminary
discussions and meetings noted above. Revise based on Village feedback.
E. Develop a Design Program for the building with recommendations on the size and shape of the
pool(s) as well as architectural and engineering features of the building and support spaces. This
program will include a prioritized version to address the smaller existing site and a full version for
the Longacre Park site. The Design Program will address the following items:
• Pool (or pools) or Spaces Design: Size, Depth, Configuration, Water Features, etc.
• User Populations and Programs to be Supported
• Lighting
• Pool Markings
• Traffic Patterns
• Deck Equipment
• Underwater Features
• Mechanical Features, Filter System Options, Water Treatment and Automatic Water
Treatment Control
• Spectator Facilities
• General Dressing Room Features and User Spaces
• Support Spaces and Features
• Auxiliary Parks and Recreation Companion Amenities
II. SITE ASSESSMENT/CONCEPTUAL PLAN/CONSTRUCTION COST ANALYSIS:
A. Our team will work with the Village to develop general mapping of the two sites and compile existing
information such as topography, adjacent usage, drainage patterns, development information,
impactful traffic patterns, and conductivity.
B. With consideration to site traffic, MSA’s in-house traffic team, will review the sites and apply the
current and proposed traffic flows to the area. This will then provide guidance to the overall
design team on how the amenities should be positioned on the site to accommodate the
anticipated traffic. In addition, consideration to the adjacent facilities to the pool sites will be
reviewed when performing this analysis. Lastly, considerations to multi-model transportation will
be reviewed and how it can be tied into the new selected site.
C. Based on the agreed upon Program and Site Assessment, we will prepare two general concepts
for each site. Typically, these concepts consist of a scale range to depict enhanced size/scale and
a minimum acceptable to meet Program concept. The ideal (what-if) concept includes areas of
programming and desired support amenities without taking into account budget constraints. The
minimum facility supports the Design Program with costs to meet the proposed budget. This can
help consider and establish a master plan that accounts for future expansion.
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D. Team to provide a conceptual use footprint of each building depicting areas proposed in the Design
Program. The purpose of this is to illustrate ways to functionally organize the spaces and respond
to the site and aquatics.
E. Initial Budgeting | Prepare initial global budget projections for the four concepts.
F. Initial Scheduling | Under Village direction, prepare varied implementation timelines to meet Village
goals.
G. Meet a second time with the committee to participate in a design workshop. Preliminary concepts
and program features will be reviewed and confirmed. A public meeting may or may not be held as
a part of this visit.
H. Following the meeting, make revisions to the selected option.
I.

Refine Global Budgeting | Prepare an Opinion of Probable Construction Cost for the pool(s) and
building. Recent project bid figures of similar projects will be used as well as national estimating
guides and local cost adjustment factors. The hard construction cost figures will be supplemented
by a development cost factor, which will include such “soft” costs as professional fees, furniture,
survey, geotechnical report, document reproduction, advertisement for bids and all anticipated
expenses related to the administration of the project. The sum of these two cost figures will be the
total project cost so that the Client will have a comprehensive overview before making an
informed decision about the project.

J.

Municipal Advisor | MSA is uniquely qualified as a registered Municipal Advisor with the SEC and
MSRB and has certified Municipal Advisor staff to assist you in this early stage of consideration.
Per the 2010 Dodd-Frank Wall Street Reform and Consumer Protection Act, those making
financial recommendations to public entities related to municipal debt must be registered
Municipal Advisors and comply with new federal rules and regulations. This requirement impacts
work with public clients borrowing from federal/state funds (SRF, USDA-RD, State Trust Funds),
with public clients on TIF revenue projections to support an issuance of debt, and studies and
rate analyses that go beyond the engineering aspects to include the financing of new debt,
revenue projections, and facility plan funding and rate recommendations.

K. Operational Expense/Revenue Analysis | With local study and our direct expertise in designing
and operating an aquatic facilities, we will prepare an economic feasibility study and operations
protocol. The following will be researched and analyzed:
•
•
•
•

•

Area Aquatic Providers
Market Area Demographics for Population, Age and Income
Area Aquatic User Groups for Projected Usage and Project Level of Growth
Facility Management Outline
o Facility Operating Schedule
o Facility Capacity Limits
o Organization Chart
o Wage Structure
Opinion of Facility Financial Performance (Probable Revenue) for One Option:
o Market Penetration
o Seasonal Usage
o Develop Fee Structure
o Opinion of Attendance By User Group
o Opinion of Revenue
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PROJECT APPROACH
o

Opinion of Probable Expenses including Labor Demand, Chemical Demand,
Supply Demand, Maintenance and Repair Demand, Utility Demand

L. Compile overall feasibility study and findings in a report for use in communicating to elected official
and the public.
M. Make a final presentation to the project committee (or governing body) outlining the methods and
results of the study.
ON-SITE MEETING SUMMARY
• Up to three total for Counsilman-Hunsaker.
• Up to four total for MSA.
• Other supporting meetings will be facilitated via conference call (optionally may be video calls).
ADDITIONAL SERVICES NOT INCLUDED
1. Site surveying.
2. Schematic project design, detailed site, aquatics and building
design.
3. Construction documents, bidding and construction administration.
4. Geo-Technical study and considerations.
5. Additional public, stake holder and Village meetings.
6. Professional fundraising.
7. Comprehensive Outdoor Recreation Plan (CORP).
8. Comprehensive Plan.

FOX POINT AQUATIC STUDY FEE COST SUMMARY
TASK

COUNSILMAN-HUNSAKER

MSA

TOTAL

Needs Analysis

$4,000

$4,400

$9,500

Site Assessment/Conceptual
Design/Budget Analysis

$7,000

$10,000

$13,500

Operational Expense/Revenue Analysis

$4,000

$1,400

$7,000

TOTAL

$15,000

$15,800

$30,800

GENERAL PROPOSAL FEE COMMENTS:
1.
2.

This is a lump sum fee including all expected expenses including travel.
This proposal remains valid for 90 days. Upon your acceptance of this proposal, MSA shall prepare a
Standard Agreement for services upon approval.
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FOX POINT AQUATIC STUDY FEE COST SUMMARY
TASK

COUNSILMANHUNSAKER

MSA

TOTAL

Needs Analysis

$4,000

$4,000

$8,400

Conceptual Design/Budget Analysis

$7,000

$10,200

$17,200

Operational Expense/Revenue
Analysis

$4,800

$1,400

$6,200

TOTAL

$15,800

$16,000

$31,800

Proposal fee comments:

1.

This is a lump sum fee including all expected expenses including travel.

2.

This proposal remains valid for 90 days. Upon your acceptance of this proposal, MSA shall prepare a Standard Agreement for
services upon approval.

3.

Overall construction cost and overall A/E fees were requested in the Village’s RFP. At this early pre-design stage, it is very difficult
to estimate these items. Based on past experience and our understanding of the Village’s goals, we would estimate the cost of
construction to range from $4 to $6 million dollars. The associated architectural/engineering fees for Final Design, Bidding and
Construction Administration will be approximately 9-11%. The cost of A/E services will vary based on the magnitude of Construction
Administration services. After the project scope and services scope are identified, accurate fees can easily be identified.
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ADDITIONAL FIRM BACKGROUND
Proof of Insurance
CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

6/21/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
Samantha DeMars ext198 or Wendy Gerken ext
NAME:
FAX
PHONE
(A/C, No): 608.356.9022
(A/C, No, Ext): 800.924.6536
E-MAIL
Samantha@don-rick.com
;
Wendy@don-rick.com
ADDRESS:
PRODUCER
CUSTOMER ID #:

PRODUCER

Don-Rick,Inc.
313 Oak Street
P.O.Box 528
Baraboo

WI 539130528

INSURED

INSURER(S) AFFORDING COVERAGE

NAIC #

Cincinnati Insurance Company
INSURER B :SFM Mutual Insurance Company

10677
11347

INSURER A :

MSA Professional Services Inc.
1230 South Boulevard
Baraboo, WI 53913

110

INSURER C :
INSURER D :
INSURER E :

CERTIFICATE NUMBER:2016/2017

COVERAGES

INSURER F :

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

ADDL SUBR
INSR WVD

TYPE OF INSURANCE

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

POLICY NUMBER

GENERAL LIABILITY

A

X

X
X

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

6/30/2016 6/30/2017

EPP0147599

OCCUR

6/30/2017 6/30/2018

EPP0147599

CONTRACTUAL LIABILITY
XCU INCLUDED

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT
AUTOMOBILE LIABILITY

X

A

X

A
A
B

ANY AUTO

EBA0147599

X

6/30/2016 6/30/2017

EBA0147599

SCHEDULED AUTOS

6/30/2017 6/30/2018

HIRED AUTOS

UMBRELLA LIAB
EXCESS LIAB

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000
500,000
10,000
1,000,000
2,000,000
2,000,000
1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

NON-OWNED AUTOS
Per Occurrence

$

$

ALL OWNED AUTOS

X
X
X
X

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

X

$
OCCUR

DEDUCTIBLE

RETENTION $
0
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
N/A
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N

6/30/2016 6/30/2017

EPP0147599

CLAIMS-MADE

6/30/2017 6/30/2018

EPP0147599
EWC0409925
067673.102
067673.103

GA and TX

10/31/2016 10/31/2017
6/30/2016 6/30/2017
6/30/2017 6/30/2018

EACH OCCURRENCE

$

AGGREGATE

$

5,000,000
5,000,000

$

X

WC STATUTORY LIMITS

X

OTHER

E.L. EACH ACCIDENT

$

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

1,000,000
1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

MSA Professional Services Inc.
1230 South Boulevard
Baraboo, WI 53913

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

Wendy Gerken/WSG
ACORD 25 (2009/09)
INS025 (200909)

© 1988-2009 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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SECTION HEADING
ADDITIONAL
FIRM BACKGROUND
Litigation & Claims
MSA’s claims history is excellent, and we enjoy some of the lowest professional liability insurance premiums in the industry. MSA
performs approximately 2,500 projects each year. Of those, one or two may end up in some kind of claim situation each year. Once
begun, claims actions generally take several years to resolve. As litigation and defense costs are significant, no matter how baseless
the claim, it is often in our best interest to settle these claims rather than to litigate them. The following is a list of claims involving a public
entity from the last five years.
•
•
•
•
•

United Liquid Waste vs Port Byron, IL. Waste hauler claimed excess costs. MSA indemnified and defended client. MSA and Port
Byron were dismissed from the suit.
General Constructors vs Baxter, IA. Slope failure at wastewater treatment plant. Case was settled before trial.
Smith v. MSA. Construction worker was injured on wastewater treatment plant site and work comp carrier subrogated claim. Case
settled at mediation.
Bankier vs. MSA. Developer of residential building claims construction cost overruns. Settled at mediation.
Pranke vs. MSA. Restaurant patron tripped on curb in parking lot and tumbled down a slope. Settled at mediation.

Licensed to Conduct Business in the State of Wisconsin?
Yes, MSA is licensed to conduct business in Wisconsin.

Principals Licensed in the State of Wisconsin?
Yes, principals are licensed in the Wisconsin, as detailed in the key personnel section.

How Long has MSA Been in Business?
MSA was incorporated in 1962.
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